KSK Planning Tutorial
Date: 13t Dec 2022

STEP 1: To Create Group
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KSK Planning Assign (under maintenance)
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Group of Subcon

- [MUST] Define group for all the KSK (general worker)
- [OPTIONAL] In the case where PIC need to use subcon worker as KSK, create subcon worker group.

STEP 2: To Create Planning
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STEP 2: . Targeted End
ork Category  Task Remark/Defect Group of KSK Headcount Loc 1 Loc2 Targeted Targeted Backcharge Backcharge Actual Actual End Progress Create plannmg every Date:
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o Work Category
o Remark / Defect URL
o Group of KSK
o locl
o Targeted Start Date
o Targeted End Date

- [OPTIONAL] — May also fill in backcharge individually via app:
o Backcharge
o Backcharge HR

Notes: The backcharge hour is defined by per worker on daily basics.
Example: For a group of 2, and task lasted for 3 days, “10” Backcharge HR would mean a total of 60
BC hours (10 x 2 x 3).




STEP 3: To Start A Task

KSKPlanning
Work Category Task Remark/Defect URL |Group of KSK |Headcount Loc 1 Loc 2 Targeted Targeted Bachcharge _Ba arge Actual Start  JActual Progress
Start End Date End
Date Date Date
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Clear Today

- Select the actual start date
- Click the “Update” button

STEP 4: To Update Progress

KSK Planning
Work Category [Task Remark/Defect URL |Group of KSK |Headcount/Loc 1 Loc 2 Targeted Targeted Backcharge |Backcharge Actual Start |Actual End Progress
Start End HR Date Date
Date Date
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- Select the progress (20%, 40%, 60%, and 80%)
- Click the “Update” button

STEP 5: To End a task
KSKPlanning
Work Category |Task Remark/Defect URL |Group of KSK |Headcount Loc 1 Loc 2 Targeted Targeted Backcharge |Backgharge/Actyalilet |Actual End Progress|
Start End HR Da Date
Date Date (3)
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(1): Select Actual End Date

(2): Update progress to 100%

(3): Click "Update”

Clear Today

- Select actual end date
- Update progress to 100%
- Click the “Update” button



