
General Worker  Work Category: Task Backcharge potential

1 Safety Health and Environment Edge protection/Barricade
Covering up floor opening, pits, etc
Mosquito control/Fogging
Safety signages
Installation/dismantle of scaffolding
Installation/dismantle of loading platform
Installation/dismantle of catch platform
Covid 19 SOP implemention
Silt trap maintenance
Scaffolding (packing & return)
Other

2 Housekeeping and 5S Cleaning/housekeeping works
Segregate/rearranging material
Cleaning work (PDI inspection/handover)
Other

3 Protection Floor (after tiles/after power floating)
Sanitary fitting & Ware
Door frames/ door leave/ Ironmongery
Other

4 Developer/owner request Watering landscaping
Swimming pool maintenance
Hardscape
Launching works
Banner errection, advertisement etc
Other

5 Defect work (Const) Architectural
Structural 
M&E
External Infra
Other

Defect work (PDI) Architectural
Structural 
M&E
External Infra
Other

Defect work (DLP) Architectural
Structural 
M&E
External Infra



Other

6 Site Facility Site office/toilet 
Squatter & facilities
Site Hoarding
Temporary electical/water supply
Other

7 Traffic controller Traffic controller
Signal/Flag man
Manning washing bay, water jet
Road Cleaning
Other

8 Architectural support Rough plastering
Apply bonding agent
install exmet
Mortar infill
Other

9 Structural support Hacking 
Concrete pump support
Piling recorder
fixing water stop
Pumping water
installing construction joint
chemical installing of rebar
Night casting support
Other

10 M&E support Other

11 Operator Excavator
telehandler
backhoe
lorry
forklift
passenger hoist
tower crane
concrete pump
Other

12 Survey asistance chainman
Other

 
13 Security Guard

Other



14 Missing Item In Awarding Architectural
(Work not award to Subcon) Structural 

M&E
External Infra
Other

15 Productivity Work Architectural
(Subcon ran Away) Structural 

M&E
External Infra
Other

16 VO Work Architectural
Structural 
M&E
External Infra
Other

17 QAQC support checking levelling etc
ponding/hollowness/spalshing test
control line
Other

18 Logistics Store keeper
unloading & loading materials
distributing materials
materials protection
Other

19 Work On Behalf WOB

20 Others Precasting 
temporary staff
lorry trip recorder
Other


